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Introduction/Background
Since its founding in 2004, the Early Childhood Partnership of Adams County (ECPAC) has worked to build an impressive network of partners into a strong, coordinated early childhood system serving Adams County.  ECPAC is one of 34 “Councils” created through legislation in 2007, to improve and sustain the capacity, accessibility, quality, and affordability of early childhood services in the areas of Early Learning, Health, Social-Emotional-Mental Health, and Family Support and Parent Education.  Over the past 14 years, ECPAC has developed an effective, independent organization that nurtures and maintains a network of partners, leads collective direction-setting and strategic planning efforts, and secures the partner and financial resources needed to take action on shared outcomes.  ECPAC’s task is to convene local decision-makers, stakeholders and citizens to maximize the positive impact of systems that serve young children and families during the critical early childhood years, thereby increasing child school readiness, well-being and success. Because Adams County has one of the highest percentage of children under age 5 in Colorado and has consistently rated in the bottom 5 of 25 rated counties for overall child wellbeing (Kids Count), partners are very committed to our mission to build a community where every young child and their family can reach their full potential. 

ECPAC serves a variety of early childhood stakeholders in Adams County to strategically improve the capacity to increase access for families of young children to affordable and quality services and supports. ECPAC partners include over 100 individuals from over 45 organizations, elected officials, community members, and parents. The agency partners include the five local school districts, early care and education providers, early intervention services, the health department and 5 major health clinics, the mental health center, and agencies providing family support and resources, including six home visitation programs. The ECPAC Executive Director and Staff serve on a wide variety of community and state level committees and advisory councils to increase the level of collective impact and collaboration and bring the voice regarding the needs and importance of early childhood. All of the direct services that ECPAC funds - which is provided to families through parenting classes, care navigation, family leadership opportunities, and parent education and public awareness - is provided through collaborative partnerships with community organizations. ECPAC believes strongly in embedding all work into the community and always keeping focus on shared accountability for quality and outcomes.  
The Child Maltreatment Prevention effort first began for ECPAC in 2014, when the Strengthening Families Framework was adopted and later written into ECPAC’s 2015-2020 Strategic Plan. Due to Adams County consistently not meeting state averages - ECPAC focuses on 4 primary population level indicators – which include 1) Child Poverty rates; 2) Child Abuse and Neglect rates; 3) Children born to mothers with 3 or more risk factors ~ primarily teens; and 4) Poor Child School outcomes ~ primarily 3rd/4th grade reading scores. This long-standing commitment set ECPAC up to engage community partners in the 9-month Child Maltreatment Prevention planning effort through Early Milestones Colorado. This planning grant, along with the technical assistance provided, allowed ECPAC to have needed dedicated effort to move this work forward in a more intentional and deeper manner.
Scope of Work
ECPAC expects to increase the level of support provided for families, especially those of young children and those most at-risk due to poverty, teen parenting, or other toxic stress exposure, towards the reduction of child abuse and neglect. ECPAC plans to align and embed the workplan activities with other early childhood and family initiatives in Adams County towards maximized impact. This includes building off of  efforts such as Project LAUNCH (primarily early childhood social-emotional/mental health), shared messaging, family leadership, improved policies, shifts towards two-generation work, equity, Maternal Infant Early Childhood Home Visitation, and the Collaborative for Healthy Adams County project – a shared two-generation services model. ECPAC accomplishes all of its work through partnerships with community organizations, family partners, and other key stakeholder and will use this same approach in accomplishing the outcomes presented in the Community Based Child Abuse Prevention Work Plan. This will include seeking and leveraging additional public and private funding to fully support the outcome of this work.
Period of Performance
ECPAC began to monitor child abuse and neglect rates and consider how to use prevention strategies, in alignment with the Strengthening Families Framework in 2014. It is recognized that change in population-level outcomes, which is ultimately what ECPAC strives to achieve, takes time; this work does not have an end-date, but continues to evolve over time. However, for the purposes of this Statement of Work, the proposed strategies and activities in the Work Plan are for the time period of October 1, 2019 – September 30, 2020.  
Work Plan for year 2:
	Community Based Child Abuse Prevention Work Plan

	OUTCOMES, BENCHMARKS, AND MILESTONES

	Outcome statement:


	Full Project Outcome:    As a result of the provider professional development, improvements in polices, change in social norms and integration of multiple services in a shared model in various locations in Adams County, there will be an increase in access and utilization of local resources and services so that families will be better supported by their community and more knowledgeable regarding child development and parenting, and as a result, there will be a decreased incidence of child maltreatment and families will report and increase in family protective factors.
· Milestones in meeting this outcome are noted below under Schedule/Milestones

	Key Activity A: Provide training and technical assistance to service providers and families to adequately strengthen families using best practices by 2020 (and beyond) through increased knowledge, skills, and change in practice 
CHANNELS FOR CHANGE: “Organizational and Practice Change”

	Tasks
	Time Period
	Deliverable
	Measurement
	Person(s) Responsible
	Budget Category

	Provide training to families on the Strengthening Families 5 Protective Factors to both improve family functioning and to support family members in providing input and guidance into ongoing planning and efforts
	Quarter 1 (October-December 2019) and Quarter 3 (April-June 2020)
	At least 2 (5 sessions each) trainings are provided to families


	# of training opportunities

# of attendees (duplicated and unduplicated) 

Evaluation of training – increased knowledge, skills, and anticipated impact
# of families engaged in additional provision of input and guidance and level of engagement
	ECPAC Family Initiatives Coordinator and Family Support Specialist

	Contract (with Growing Home)
Personnel

Supplies and Operating

Training and Technical Assistance

Personnel (evaluation)

	Provide training to organizational partners on the Strengthening Families 5 Protective Factors and the Two-Generation Approach in order to further embed the frameworks within the community
	Quarter 1 (October-December 2019) and Quarter 3 (April-June 2020)
	At least 2 trainings will be provided to cross-domain community service providers with a total of least 40 attendees from 12 organizations


	# of training opportunities

# of attendees (duplicated and unduplicated) and per domain and organization

Evaluation of training – increased knowledge, skills, and anticipated impact


	ECPAC Director of Health and Well-being
	Personnel

Training and Technical Assistance

Travel



	Provide implementation support (TA)
	October 2019-September 2020
	Implementation support will be provided as assessed by post-training identification and progress monitored and reported
	Areas of SF requested for implementation support and tracking of internal progress made
	ECPAC Director of Health and Well-being
	Personnel 
Travel

	Evaluate effort
	August-September 2020
	Collect and enter data into state data system on Activity A and related tasks
	Above mentioned measurements will be entered
	ECPAC Director of Health and Well-being
	Personnel

	Key Activity B: Support the community in using inclusive, non-threatening, non-stigmatizing, culturally responsive, and welcoming messages (social norming) with families that normalize accessing services or receiving help and increase sense of community and promote responsive caregiving.

CHANNEL FOR CHANGE: “Agency Collaboration and Community Capacity Building”

	Tasks
	Time Period
	Deliverable
	Measurement
	Person(s) Responsible
	Budget Category

	Implement recommendations from national research and from state and local projects (change social norms) to inform communication strategies 
	October 2019-September 2020
	Report of recommendations followed, activities/outputs, and progress to date on the following norms:
· Thriving communities and shared responsibility

· Help seeking for formal and informal supports

· Responsive caregiving


	# of partners organizations engaged in social norming efforts
Implementation and resulting outputs/outcomes tracking
	ECPAC Executive Director with ECPAC Board and Partners
	Personnel 
Travel

	Host Community Cafés to engage families and continue to identify and test messages and materials, as well as delivery mechanisms
	October 2019-September 2020
	At least 15 family members provide direction on which messages are most impactful
	Community Café evaluations/reports
	Family partners trained in Community Café model, with support from ECPAC staff
	Contractors

Personnel

Supplies and Operating

	Host Neighborhood Events so increase social connections
	October 2019-September 2020
	At least 2 neighborhood events held with 25 families each;
	# of families reached


	ECPAC staff 
	Personnel

Supplies and Operating

Travel

	Continue to identify and test messages and materials with larger community 
	October 2019-September 2020
	Results of pilot of Adams County Neighborhood Toolkit based upon strategy chosen

Results of Essentials for Childhood (EFC) / Illuminate Community Norming Toolkit and other EFC efforts – including the ECCP Shared Message Bank and Frameworks
	Strategies implemented are noted
# family and community partners using strategies

# of families reached

Outcomes of strategies
	ECPAC staff, ECPAC partners, family partners
	Contractors

Personnel

Supplies and Operating

Travel

	Evaluate effort
	August -September 2020
	Collect and enter data into state data system on Activity B and related tasks
	Above mentioned measurements will be entered
	ECPAC Director of Health and Well-being
	Personnel

	Key Activity C: Ensure supportive policies (institutional, city, county, state) towards increased access and utilization of services and supports and responsive caregiving.

CHANNEL FOR CHANGE: “Policy Reforms”

	Tasks
	Time Period
	Deliverable
	Measurement
	Person(s) Responsible
	Budget Category

	Continue to embed the Child Maltreatment Prevention lens into ECPAC’s Policy Agenda
	
	Clear alignment of Child Maltreatment Prevention efforts in final policy recommendations and next steps 
	Implementation and resulting outcomes tracking 

# of policy changes or enhancements made related to CM prevention
	ECPAC Executive Director with ECPAC Board and Partners
	Personnel

	Use materials and presentations to educate funders and policy makers on best practices for prevention of child maltreatment   
	October 2019-September 2020
	Results of use of materials/presentations on additional or leveraged funding or policy changes as related to Activity B plans
	# of organizations who receive materials / presentation as related to Activity B plans 

Implementation and resulting outcomes tracking


	ECPAC Executive Director
	Personnel

	Evaluate effort
	August -September 2020
	Collect and enter data into state data system on Activity C and related tasks


	Above mentioned measurements will be entered
	ECPAC Director of Health and Well-being
	Personnel

	Key Activity D: Work with community partners (organizational and families) to offer parenting/family supports and services in a more integrated way through a family resource hub model with existing and new services towards increased access and utilization and to fill identified gaps.

CHANNELS FOR CHANGE: “Agency Collaboration and Community Capacity Building” towards “Individualized Services” 

	Tasks
	Time Period
	Deliverable
	Measurement
	Person(s) Responsible
	Budget Category

	Continue to host Community Cafés to ensure that Family Resource Center Hubs are informed by the specific community near the identified service location(s)
	October 2019-September 2020
	Community specific needs are identified and reported with clear plans for addressing needs and barriers, as well as building upon specific community strengths
	Community Café evaluations/reports
	Family partners trained in Community Café model, with support of ECPAC 
	Contractors

Personnel

Supplies and Operating

	Build new or strengthen partnerships with critical and missing partners including those that address needs identified through Community Cafés   
	October 2019-September 2020
	New partners are noted as well as levels of engagement are tracked
	ECPAC staff tracking
	ECPAC Executive Director and Director of Health and Well-being
	Personnel 
Travel

	Solidify partnerships with those interested in participating in the Family Resource Center Hub model by co-locating family supports into existing service delivery continuum; Support coordination of service delivery at FRCH
	October 2019-September 2020
	At least two MOUs are secured for services to be delivered at one of the Hubs (ADHSD and Commerce City – if funding secured)
	ECPAC staff tracking
	ECPAC Executive Director and Director of Health and Well-being with Partners
	Personnel 
Travel

Contractors

	Evaluate effort
	August -September 2020
	Collect and enter data into state data system on Activity D and related tasks
	Above mentioned measurements will be entered
	ECPAC Director of Health and Well-being
	Personnel

	Key Activity E: Community members have increased awareness of child abuse prevention strategies

	Tasks
	Time Period
	Deliverable
	Measurement
	Person(s) Responsible
	Budget Category

	Plan and engage in activities for Child Abuse Prevention (CAP) Month
	February-April 2020
	CAP Month activities are completed
	Activities are documented and shared; Number of participants in activities
	ECPAC Director of Health and Well-being
	Salary, Supplies and Operating Costs, Travel

	Evaluate effort
	August -September 2020
	Collect and enter data into state data system on Activity E and related tasks
	Above mentioned measurements will be entered
	ECPAC Director of Health and Well-being
	Personnel


Schedule/Milestones – for Year 2:
	Work Plan Activity/Deliverable
	Schedule
	Milestone/Outcome

	Provide training and/or technical assistance to community organizations.
	Full 12 months
	ECPAC will provide training to at least 40 service providers from 12 community organizations and provide technical assistance to 25% by September 30, 2020.

	Provide training to families.
	Q1 and/or 3
	ECPAC FIC and Family Support Specialist will provide (2) trainings to 10-15 families by September 30, 2020.

	Identify and test messages and strategies to enhance sense of community and safety in seeking support.
	Full 12 months
	Messages are identified and tested with at least 30 diverse family members; continuous quality improvement on strategies implemented in Year 1.

	Ensure effective policies related to child maltreatment prevention.
	Full 12 months
	Demonstration of policy changes or enhancements are aligned with child maltreatment prevention outcomes in at least 1 of the 4 ECPAC priority areas

	Further identify specific community needs, barriers, and strengths with clear plan for partners to engage in the family resource hub model.
	Full 12 months
	Community input is received (through Community Cafés and review of existing assessments) to further enhance implementation of Family Resource Center Hubs.

	Complete annual report
	Full 12 months
	CBCAP state lead will use annual report for learning to help inform TA opportunities with grantees and to collect qualitative data. 


Acceptance Criteria

The ECPAC Executive Director is responsible for ensuring all deliverables are on-track and met and will submit an annual report to the CBCAP Program Manager, including a written summary of program accomplishments and barriers to program implementation in a format provided by the CBCAP Program Manager. The Director of Health and Well-being is responsible for regular monitoring of the CBCAP grant deliverables and will provide at least quarterly updates to the ECPAC Executive Director.  The Child Maltreatment Prevention Leadership Team will receive updates at least quarterly and the ECPAC Advisory Council and Board will receive updates as needed - at least bi-annually. 
The acceptance of all deliverables will reside with the Office of Early Childhood – Child Maltreatment Prevention Unit of the Division of Community and Family Support The designated program manager will monitor all deliverables in order to ensure the completeness of each stage of the project and that the scope of work has been met.  The OEC program manager will either sign off on the approval, or reply to the vendor, in writing, advising what tasks must still be accomplished.
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